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Department of Defense

DIRECTIVE

Cct ober 21, 1993
NUVBER 4140. 58

D RA
SUBJECT : National Guard and Reserve Equi pnment Report ( NGRER )

Ref er ences: (a) DoD Directive 4140.58, subject as above,

August 14, 1987 (hereby cancel ed )

(b) Section 115b of title 10, United States Code

(c) DoD Directive 1225.6, “Equipping the Reserve
Forces,” Novenber 2, 1992

(d) Joint Pub 1-02, “Departnment of Defense
Dictionary of Mlitary and Associ ated Terns,”
Decenber 1, 1989

(e) DoD 7000.14-R, “Financial Managenent
Regulation ,“ Volume 2A, June 1993, authorized
by DoD Instruction 7000. 14, Novenber 15, 1992

A RE A AND PURPOSE

This Directive admnistratively reissues reference (a),
reiterates policy, assigns responsibilities, and prescribes
procedures for conpiling and submtting the NGRER to the Congress
on Reserve conponent equipnment as required by reference (b).

B. APPLACABILITY

This Directive applies to the Ofice of the Secretary of
Def ense (osp), the MIlitary Departnents (including the National
GQuard), and the Coast Guard Reserve (by agreenent with the
Departnent of Transportation). The termMlitary Services, as
used herein, refers to the Arny, the Navy, the Air Force, the
Marine Corps, and the Coast Cuard.

C. DEFIN TI ONS

Terns used in this Drective are defined in enclosure 1.
D. POLICY

It is DoD policy that:

1. The Congress shall be provided an annual equi pnent status
report by February 15. |tems of equipnent to be reported shall



be conbat-essential equi pnent REQUI RED for Reserve conponent
units to successfully acconplish their wartime mssion. DoD
policy on procuring and distributing equipnment to the Reserve
conponents is in DoD Directive 1225.6 (reference (c)).

2. The status report submitted to Congress shall, as a
m nimum provide the follow ng information:

a. The Mlitary Services' plans to maxim ze Reserve

conponent equi pnent availability under reference (c) and Tot al
Force policy.

b. The recommended type and quantity of each mpjor item
that should be in the inventory of the Reserve conponents.

c. The quantity of each type of major end item of
equi pnent expected to be physically in the inventory of the
Reserve conponents at the beginning of each fiscal year (FY)
covered by the report.

d. The quantity and cost of each type of nmgjor end item
of equipnent that is expected to be procured for the Reserve
conmponents from commerci al sources or to be transferred to the
Reserve conponents from the Active conponent.

e. The quantity of each type of major end item of
equi pnent expected to be retired, deconm ssioned, transferred, or
ot herwi se renoved fromthe physical inventory of the Reserve
conponents, and replacenent plans for that equipnent.

f. The time-phased nobilization requirenents and
projected on-hand quantities for nmajor end itens when begi nni ng
budget year 1 (BYl) fill rates (on-hand divided by requirenents)
are below 90 per cent of nobilization requirenents.

g. The quantity of each substitute for a major end item

expected to be in the inventory of the Reserve conponent at the
end of budget year (BY2+l).

h. A narrative covering Service plans to provide
equi pnent to neet Reserve conponent wartine requirenents.

i. The net quantity of equipnent actually delivered to,

or withdrawn from the Reserve conponents during the prior year
(PY).
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E. RESPOGSIBILITIES

1. The istant retarv De eserve
shall conpile the report annually, provide the specific tinetable
for Service subm ssion of the required inputs, secure OSD and
Service coordination, and arrange for printing and distribution
of the report.

2. The Secretaries of the Militarv Departnents and the

conmandant of the United States Coast Guard shall:

a. Maintain the capability wthin Service data systens
to provide Reserve conponent progranm ng, requirenents, and
| nventory data needed to support congressional reporting
requi renents.

b. Prepare a narrative assessnent, a separate equi pnent
substitution |ist, and a separate set of equipnent data tables
for each National Guard or Reserve conponent. Service narratives
shall be incorporated into the annual report as appropriate.
Narrative assessnent instructions are in enclosure 2.

c. Provide a franme of reference for the data in the
annual status report by including in their transmttal nmenorandum
forwarding the report to the Assistant Secretary of Defense
(Reserve Affairs) (ASD(RA)), either the total dollar value of all
Reserve conponent requirenents in BYl and on-hand inventories or
the Service’'s best estimte of the percentage of total Reserve
conponent requirenments for BY1l and on-hand inventories
represented by the data contained in the report. (Answer the
guestion: The equi pnent listed in the report is what percent of
the total inventory?)

d. Coordinate annual report input with the heads of the
Nat i onal Guard and Reserve conponents and indicate this
coordination in the Service transmttal nenorandumto the
ASD(RA) .

F.  PROCEDURES

1. Reportable Item Selection Criteria. The MIlitary
Services shall report conbat-essential equi pnment authorizations
for their Reserve conponent units, specifically, those major end
|tenms of equipnent that are essential to the successful
acconpl i shment of the mssion for which the unit was organi zed
and est abl i shed. Each nodel, generation of, or nodification to a




specific piece of equipnent shall be considered a separate
reportable item An exanple is the c-130 aircraft, which
currently includes nodels A, B, Db E,f Hand T. The basis for
selecting the itens to be reported shall be:

a. The previous year’'s report, wth exceptions
authorized by the Ofice of the Assistant Secretary of Defense
for Reserve Affairs (OASD(RA)) on a case by case basis.

b. The current Future Years Defense Pl an (FYDP)
Procurement Annex. Al aircraft, ships, and conbat-essenti al
equi pnment nmajor end itens that appear in the Procurenent Annex
with funding requirenents in BYl or BY2, or BY2+1 and that w |
be distributed to the National Guard or Reserve conponent shall
be reported.

c. Reserve conponent unit equi pnment authorization
docunents table of equipnent, table of distribution and
al | owances, individual material requirenents |ist, and table of
al | owance, etc. Aircraft, ships, and conbat-essential equi pnent
|tens appearing in National Guard and Reserve authorization
docunents shall be reported.

2. Exception t0 Reportable Items. Anmmunition (mssiles,
cartridges, torpedoes, fuses, flares, grenades, bonbs, m nes, and
rockets) need not be reported. However, all ordnance suspension
and rel ated support equi pnent should be reported, iIf combat-
essenti al .

3. Equipmen! Requirenent Repoxrting. The MIlitary Services
shal| use the Reserve conponent force structure programmed for

the end of BY2+1 to express nobilization requirenents in the
annual status report. General war plans shall be reviewed to
determ ne the specific planned enploynent of National Guard and
Reserve Units. The worst case plan or scenario shall be used to
determne the total and tinme-phased nobilization equi pnent
requirenments for each unit.

a. Itens reported fromthe FYDP Procurenent Annex under
the selection criteria in subsection F.1., above, that are being
procured in addition to, or as replacenents for, on-hand itens
shall be reported as “required” itens in the "RES COMP MOB RQMT"
colum on the Service data tables.

b. Itens being reported fromthe National Guard and
Reserve unit equi pnent authorization docunents shall be reported
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as “required’” itenms in the current year (CY) and BY1l "RC RQMT"
colums and in the “RES COMPP MOB rQMT" col um of the report,

unl ess they are programmed to be replaced by itens reported from
t he Procurenment Annex.

c. |If programmed for replacenent, the “required itent
status of the procurenent annex itens supersedes the
“requirenent” status of the equipnent authorization docunents,
and the authorization docunent requirenents shall not be reported
In the “RES cMP MOB RQMT"column. These itens shall be reported
as on-hand substitute itens, until replaced, provided they are
depl oyabl e.

4. Narrative Assessment. Each MIlitary Service provides a
conci se narrative statenent that conprehensively includes both
general and specific comments about their Reserve conponents.
Topics to be included in the assessnent are listed in
encl osure 2.

5. Equipment Substitution. Authorized substitutes required

for conbat-essential equipnent not available to a Reserve

conponent shall be included in this report. Further, all combat-
essential equipnent itens nust be depl oyable to be included in
this report. |f the itemis not deployable, then an itemthat is

depl oyabl e nust be substituted and the substituted item nust be
an authorized replacenent for the original. (See definition 3.
“Deployable Item” in enclosure 1.)

a. Each MIlitary Service shall provide a separate |i st
of all that are designhated as substitutes for required itens of
equi pnent. The list wll identify:

(1) The required item being substituted, by
nonmencl at ur e.

(2) The substituted item by nonencl ature.
(3) Total quantity of substituted itens in BY1,

(4) Value of the required item being substituted in
BY1 .

(5) Total quantity of required item being
substituted in BY2+1.



( 6 ) Value of the required itens being substituted in
BY2+1.

b. This list wll be provided on a International
Busi ness Machine (I BM Personal Conputer (PC) conpatible 3 1/2”
or 5 1/4” diskette using the current database format.
Preformatted diskette wll be provided by ODASD(RA) Materiel and
Facilities (MsF). (See enclosure 3.)

6. Data Tables. A separate set of data tables shall be
provided by the Military Services for each of their Reserve
conponents. These data tables shall contain all required
| nformation on the conbat-essential equi pnent major end itens.
(See the “Equipnent Status Report Format” in enclosure 5.)

7.  Anmual Status Report Submisgion. Each MIlitary Service
wi Il submt hard copy and a conputer diskette copy of the
narrative assessnent, equi pnent substitution list, and data
tables. The conputer copy shall be on IBM PC conpatible 5 1/4”
or 3 1/2” floppy diskettes, using the current database and a
conpati ble word processing program The OASD(RA) shall prepare
| BM PC conpatible floppy diskettes wwth preformatted (bl ank) data
table forns that are tailored to the equi pnent category and |ine
item reporting requirenents of each of the MIlitary Services.

The MIlitary Services shall fill in the data in accordance wth
data table instructions in enclosure 4 and return the conpl eted
di skette for inclusion in the annual status report.

8. Reportable ltemDeletion Criteria. Mlitary Services
shal|l consider for deletion only those equi pnent itens that have
no current or future requirenents and are not authorized
substitutes for other itens in the report.

9. Reporting MIlestone. For planning purposes, the general
timetable for gathering data fromthe MIlitary Services and
submtting the annual status report to the Congress is provided
In the reporting mlestones schedule in enclosure 6.

G INEORVATI ON REQUIREMENTS

The “National Guard and Reserve Equi pnment Report” is assigned
Report Control Synbol DD-RA(A)1759.
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EFEEECTI VE DATE AND | MPLEMENTATION

This Directive is effective imediately. Forward two

copies of inplenenting docunents to the Assistant Secretary of
Def ense (Reserve Affairs) wthin 120 days.

| mpl enent i ng docunentation or instructions shall include

designation of the MIlitary Service functional point of contact.

st G, g/v(j

WlliamJ. Perry
Deputy Secretary of Defense

Encl osures - 6

1.
2.

3.

Definitions

Narrative Assessnent Instructions for the “National CGuard
and Reserve Equi pnment Report”

Substitution Equi pnent List Format for the “National
Guard and Reserve Equi pnent Report”

| nstructions for Conpleting the Equi pnent Status Report
For mat

Equi pnent Status Report Format

Schedul e of Reporting M| estones for the “National CGuard
and Reserve Equi pnent Report”
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DEFINITIONS

1. Active component (AC) Refers to Arny, Navy, Air Force,
Mari ne Corps, and Coast Guard without their Reserve conponents.

2. Conbat -essential Equipment and/or Required Item. FEqui pnent
that is authorized for conbat, conbat support, conbat service
support, and conbat readi ness training forces to successfully
acconplish their wartinme mssion. The equipnent is required to
support approved energency and/or war plans, and where the

equi pnent 1s used to:

a. Destroy the eneny or his capacity to continue war.

b. Provide battlefield protection of personnel.

c. Communi cate under war conditions.

d. Detect, locate, or maintain surveillance over the
opposi tion.

e. Provide conbat transportation and support of troops and
materiel.

f. Support training under energency plans to neet purposes
enunerated in paragraphs 2a. through 2.e., above. Further, this
Item of equipnent is a deployable itemthat, in the Service’s
judgnent, wll provide an expected degree of m ssion success to
warrant its wartinme operational enploynment. These itens of
equi pnment may include, but are not |imted to, primary weapon
systens, stand al one conponents of a weapon system vital pieces
of support or test equi pnent, weapon suspensi on or support
equi pnment, and vehicles. Al conbat-essential itens of equipnent
are considered ready for their intended use. (This definition is
a derivative of the Joint Pub 1-02 (reference (d)) definition for
“m ssion-essential materiel.” Conbat-essential equipnment is
consi dered as a subset of the universe of m ssion-essenti al
materiel. )

3. Deplovable Item An equipnent itemthat, wth consideration
of its suitability, operability, conpatibility, and
supportability, wll provide an expected degree of m ssion
success sufficient to warrant its wartinme operational enploynent.

4. Equipment Compatibilitvy.  Equiprment of the Active and Reserve
conponents able to operate together, whenever called for by
doctrine or plans, in an orderly and effective integration

wi t hout degradation of performance or m ssion acconplishnent.

5, Eull WArtinme Reuuirenent. The total nunber of an item
required to have on-hand or available to Reserve conponent units
for themto go to war and successfully acconplish their
mssion(s) . This includes requirenents for war reserve and
associ ated stocks that are normally procured on an organi zati onal

1-1



and/or unit basis. The sinplified term®“requirenent” used in
this report is synonymous with “full wartime requirenment. ”

6. FEunded Deliverv Period ( FDP ). That period of tine that

begins with the original funding for the procurenent of an item
of equi pnment and ends wth the delivery of the itemto the
recipient. For this report, it is normally considered to be from
BYl of the report to the end of BY2+1l. However, in the case of

| ong delivery time itens, the FDP may be | onger.

/. In the Inventory of the Component |tens physically on-hand
In the Reserve conponent units or that are specifically
designated for wartine use by Reserve conponent units from war
reserve stocks. The term“on-h and,” as used in this report, is
synonynmous with “in the inventory. ”

8. Major End Item A primary weapon system and/or a final
conbi nati on of end products, conponent products, and materi el

ready for their intended use.

9. Nondeplovable [tem An itemthat, with consideration of its
suitability, operability, conpatibility, and supportability, does
not provide an expected degree of m ssions’ success sufficient to
justify its wartine operational enploynent.

10. cle fjologic d i uipment. C ot hing
and equi pnent used for defense against nucl ear, biological,
and/ or chem cal attacks.

11. Reporting Period The report’s reporting period corresponds
to the FY designation: defined in DoD 7000.14-R (reference (e)),
except where not ed.

a. The Prior Year (PY). The FY imediately preceding the
current year; the |ast year conpleted FY.

b. Current Year (CY¥). The FY in progress.

c. Budget Year (B¥Yl). The rY of a 2 year period for which
t he budget is being considered.

d. Budget Year (BY2). The second year FY of a 2 year period
for which the budget is being considered.

e. Budget Year 2+1 (B¥Y2+l). This FY designation is not
defined in reference (e). The first year beyond BY2, the third
year of the FYDP.

12. Reserve Component (RC). Reserve conponents of the Arned
Forces of the United States are:

a. The Arny National Guard of the United States.

b. The Arny Reserve.

c. The Naval Reserve.

1-2



at 21, 93
4140. 58 (Encl 1)

d. The Marine Corps Reserve.
e. The Air National Guard of the United States.

f. The Air Force Reserve.
g. The Coast CGuard Reserve.

13. substitute Item A deployable itemthat is to be enpl oyed
in wartinme instead of a conbat-essential required item of

equi pnment .

14, [rai ni g Equi pment. An item of equi pnment necessary for

peacetinme training of Reserve conponent units and/or personnel to
prepare them to discharge their wartinme m ssion.

1-3
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NARRA A ESSMEN: AA (R THE
"NATIONAL GUARD AND RESERVE EQUIPMENT REPORT "

1. The narrative assessnent shall include, as a mnimum the
foll owm ng topics:

a. The MIlitary Service philosophy and net hodol ogy rel ative
to planning and equi pping their National Guard and Reserve
conponents.

b. A description of current studies, plans, and initiatives
regardi ng National Guard and Reserve equi pnent, to include
progress, problens, and m | estones.

c. A narrative explanation of the MIlitary Service's program
to equip their National Guard and Reserve conponent(Ss).

d. A narrative explanation of the Mlitary Service's plan to
fill existing Reserve conponent shortfalls at the outset of war.
The narrative shall include planned use of equipnent |eft behind
by units deploying to pre-positioned stocks.

e. A summary of National Guard and Reserve conponent
equi pnent | nprovenents achi eved since the last report (give
exanpl es), significant shortages (highlight), and the inpact of
shortages on unit and Total Force readi ness.

f. A sunmmary explanation by the MIlitary Service of the
current |evel of conpatibility of equi pnent between the Reserve
conponents and the Active conponent.

g. The status of the follow ng special interest equipnent
categories that are not identified by line item

(1) mTraining Fauipment. A description of how the
training requirenents relative to total requirenents are

determ ned and a summary of training equi pnent status. The
probl em areas, current initiatives, progress achieved, and
prognoses shall be highlighted. The data provided shall indicate
specific itens for which on-hand quantities do not neet the

m ni mum requi renents for training. I n determ ning deficiencies,
the issue of equipnent inconpatibility nust be addressed; for
exanpl e, unit peacetine training on equi pnment other than that
which a unit shall be expected to operate or maintain in wartine.
The followng format shall be used to report training equipnent
short ages:
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FORMAT FOR REF

( conponent)

Uni t Nunber Total Unit
Item cost ($000) Shor t cost ($000)

Total Cost $

REMARKS

(2) Medical Equipment. The narrative should contain a
sunmary on nedi cal equi pnent status. |t shoul d highlight problem
areas, current initiatives, progress achieved, and prognoses.

(3) Nuclear. Biological. and Chemical ( NBC) Egquipnent
The narrative shall contain a summary on NBC equi pnent st at us.
|t shall highlight problemareas, current initiatives, progress
achi eved, and prognoses.

(4) Nom-major ltens. The narrative should contain a
status summary on all other Reserve conponent equipnent that is
not reported as conbat-essential major i1tens, nedical, or NBC
equi pnment . It shall highlight problem areas, current
initiatives, progress achieved, and prognoses.

(5 _Us. Coast Guard (Navy onlv)  The Navy narrative
shall contain the status of pre-positioned war reserve nateri al
(PWRM) retained in Navy inventories for U S Coast Guard units.

h. Explanation of data tables:

(1) Data Qualifications. DO NOT REPEAT REPORTI NG
| NSTRUCTIONS . Comment only on MIlitary Service reporting

met hodol ogy, areas of nonconpliance with reporting instructions
and justification (prior DoD approval required for
nonconpl i ance), and data anonmal i es.

(2) Footnotes, A separate page containing the
expl anations of all footnotes used in the data tables shall be
| ncluded at the end of the narrative section, inmmediately
preceding the data table section(s). Foot not e expl anations
shoul d not be placed on individual data table forns.

2-2
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_'M \ b b I SA'LL

RMAT FOR TH
RESERVE FQU PMENT REPORT”

EQUI PMENT SUBSTI TUTI ON LI ST
(Insert Service Nane)

($ in thousands)

REQUI RED | TEM SUBSTI TUTE BY1 BY1 BY2+1 BY%+1
BEI NG | TEM QUANTITY REQ® D  QUANTITY REQ‘ D
SUBSTI TUTED SUBSTI TUTED Qr''yY SUBSTI TUTED QOT"Y
($000) ($000)

TOTAL $ VALUE OF REQUI RED | TEMS BEI NG SUBSTI TUTED FOR

3-1
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INSTRUCTIONS FOR COVPLETI NG THE EQUIPMENT STATUS REPORT FORMAT
A NOMENCILATURE AND COST DESCRIPTION. The nonencl ature and cost

descriptions of the equipnent are as foll ows:

1. Component, List the abbreviation for the Reserve
conponent that owns the item of equipnent.

2. Equipment Category. Annotate the basic equi pnent
category for each item of equi pnent. Exanpl es of the basic
categories may include: Aircraft, ACFT, Wapons and Tracked
Conbat Vehicles, WCV; Aircraft Support, ACFT SUP; Commruni cati ons
and El ectronics, COM/EL; Engi neering, ENG Material Handling, MAT
HNDL; Tactical and Support Vehicles, TACs&SUP.

3.  Nonencl ature. Enter the individual MIlitary Service
nonmencl ature or common nane.

a. The order of identifying information such as words
and nunbers i1 n the nonencl ature or comrmon nane should be as
foll ows:

(1) Most descriptive word first, spell out.
(2) The numerical or nodel designation.

(3) A sizing description next, exanple: 155mm, 6000
| b, 2 1/2T., etc.

(4) O her descriptive tern(s).

b. Use commas, but no spaces, between phrases. This
al l ows conputer sorting by equi pnent description and saves space.
Abbrevi ate as required, except for the first word. Exanples of
standardi zed nonenclature are as follows:

(1) How tzer, MLO9AI , 155nm SP, Gas
(2) BAircraft,P-3B,Patrol

(3) Forklift, XL-1,60001b, DSL, RT
(4) Test Set,Dgital, TTU 373A/ E

4. Egquipment. List the corresponding |ine item nunber,
national stock nunber, or table of authorized materiel nunber for
each item of equipnent.

5. cost. Enter the BY1l procurenent per unit cost for an

| tem of equi pnent. If an itemis no | onger procured, the
I nflation adjusted cost based on the |ast year of procurenent
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shoul d be shown, If an itemis programmed for initial
procurenent beyond BY1, its projected unit cost at the tinme of
first procurenent should be used. Express in thousands of
dol | ars.

B PRORYEAMA . The PY is 2 years before BYl of the status
report being submtted (i.e., PY will be FY93 for the FY95
report. )

1. BEANFY QH Enter the quantity of an itemon the
i nventory of the National Guard or Reserve conponent at the
begi nning of the PY. The CY O H data fromlast year's report
shal | be used.

2. PROG, Enter the net quantity of itens that had been
programmed at the beginning of the PY to be delivered through

Distribution, Procurenent, or Redistribution, or withdrawn from
the inventory of the National Guard or Reserve conponent. Use a
mnus ( - ) signin front of nunber to indicate a net loss. This
quantity nust agree with the net sumof the RC DI ST plus the RC
PROC plus the RC REDIST m nus the WD FROM RC col umms fromthe CY
section of the previous year’'s report or be explained in the
Service narrative or in footnotes.

3. ACT. Enter the net quantity of itens actually added to,
or wwthdrawn from the inventory of the National Guard or Reserve
conponent during the PY. Use a mnus ( - ) sign in front of nunber
to depict net wthdrawals.

4, 2 fn” This is a sub-colum within the ACT colum to place
footnotes that explain why the progranmed transacti ons were not
achieved. Use lowercase letters and |imt the footnote to two
characters. Place footnote explanations on a separate page at
the end of the narrative.

C. CURRENT YEAR. The CY is the year immedi ately preceding the
BYl of the report being submtted (i. e., FY94 for the FY95
report ) .

1. RC Oo/H. The total quantity of an itemcurrently in the
i nventory of a Reserve conponent or specifically designated for
use by Resexve conponent units during wartinme fromwar reserve
stocks at the beginning of the FY. This colum is self conputing
based on the sum of the PY Begin FY O H and ACT col umms.

2. RC ROMI . Enter the quantity of itenms required to support
t he Reserve conponent in wartine wth the Reserve conponents

4-2
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force structure that exists at the end of the current, to include
unit equi pment, war reserve, or other stock requirenents.

3. DIST. Enter the quantity of itens in Service
procurement plans pro j ected for delivery to the Reserve conponent
units during the FY.

4, RC_PROC . Enter the congressionally directed procurenent
guantities projected for delivery to the Reserve conponent during
t he FY.

5> RC REDIST . Enter the quantity being transferred to the
Reserve conponent i1nventory from Service stocks or Active
conponent inventory during the FY.

6. WD FROM RC  Enter the quantity to be withdrawn fromthe
Reserve conponent inventory or deleted fromthe report during the
Ff. Note: Certain wthdrawals require prior DoD approval.

Refer to DoD Directive 1225.6 (reference (c)) for guidelines.

/. "fn". This is a sub-colum wthin the WD FROM RC col um
to explain the primary reason for wthdrawal and/or del etion.
Enter an uppercase letter. Reason Codes are as foll ows:

A.

Transfer to Active conponent

B. - Foreign Mlitary Sales

C. - Pre-positioning

D. - Retirenent or Deconm ssi oni ng

E. - Classified as Nondepl oyabl e Asset

F. - Qher. (explain in footnote)
Furt her explanation of the footnote may be provided at the
discretion of the Service. Limt the length of the explanation
to two letters. Pl ace footnote explanations on a separate page

at the end of the narrative.

D. BUDGET YEAR 1. The BY1 is the year of the report being
submtted or 1 year beyond the CYV.

1. SVCo/H. Enter the total quantity of an item projected
to be on-hand within the particular Mlitary Service at the end
of BYl. The total should include primary and depl oyabl e
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substitute itens in, or projected to be in, the inventory of the
Active and Reserve conponents, war reserve ,-or other stocks.

2. SVC ROMT Enter the total Service wartine requirenent at
the end of BY1 for an item to include the requirenents for unit
equi pnent, war reserve, or other stocks of the Active and Resexve
conmponent s.

3. AC ©/H. Enter the total quantity of an itemprojected to
be on-hand in the inventories of Active conponent units. ‘The
total should include primary and depl oyabl e substitute itens in,
or projected to be in, the. inventory of Active component units at
the end of BYl. Include those -quantities specif ically desi gnated
for use by AC units during wartine from war reserve stocks.

4. AC ROMT. Enter the total Active conponent wartine
requi renent at the end of BYl for an item, to include the
requi renment for unit equi pnent war reserve, or other-stocks of
the Active compcnent.

5. RC O/H. This is the sane as CY RC O/H, except that it iIs
sel f conputing based on the CY on-hand plus the CY distribution,
procurenent, and redistribution, mnus the CY wthdrawals and/ or
deletions ( RCo/H = PREV YR OH + RC pisT + RC PROC + REDIST -
WD FROM RC )

6. RC ROMT . Enter the quantity required to support the
Reserve conponent in wartine with the Reserve conponent force
structure that exists at the end of BY1l, to include unit
equipment, war reserve, or other stocks.

7. RC DIST. Definition sane as CY RC DI ST.

8. RC _PRQOC . Definition sane as CY RC PROC

O. RC REDIST . Definition same as CY RC REDIST.

10. WD FROM RC. Definition sane as CY WD FROM RC.

E. BUDGET YEAR 2. Al colums in BY2 are the same as the

equi val ent colums in the BYl section, except that the quantities
reflected for delivery or wwthdrawal ---are those quantities that

are actually programmed for delivery or withdrawal in BY2. The —
RC o/H is self conputing based on the BYl dataé&

RC OH + RC DIST + RC PROC + RC REDIST - WDf mRC-= RCQOH/( BY2)
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F. BUDGET YEAR 2+l ( previously program vear 1) All columms in
BY2+1 are the sane as the equivalent colums in the BY2 section.
The BY2+1 RC O H is self conputing based on BY2 dat a:

RC OH + RC DIST + rRc PROC + RC REDIST - WD fmRC = RC
O/H(BY2+1)

G . END BUDGET YEAR 2+1 RC O H  Self conputing based on BY2+1
dat a:
RC OH + RC pisT + RC PROC + RC REDIST - WD FROM RC "End BY2+1

H  RES comMp_MOB ROMT. Enter the itemquantity required to
support the Reserve conponent wartine force structure that is

pl anned for the end of BY2+1, to include unit equipnent, war
reserve, or other stocks. For the purpose of this, the end of
BY2+1 (With the source structure that is planned for that tine)
|s considered as the basis for planning nobilization equi pnent
requirenents since it represents the end of the FDP for BYl of
the report for all but a few of the longer lead tine delivery
items. These fewremaining itens wll be accounted for in the
Qutyear FDP Distribution colum at the end of the table, which is
di scussed in section J, bel ow This affords a nore visible

di splay of specific nobilization requirenents relative to BYl
procurenent planning, funding requirements, and remaining
shortfalls. Al discussions of nobilization requirenments and all
conmput ations of nobilization shortfalls are relative to the RES
COVP MOB RQMTS column.

| . TIME- ZAT T . The
purpose of this section is to display those Oobilization
requirenents that are below a 90 percent fill rate at the

begi nning of BYl, to assist in identifying sonme degree of funding
priority. Consequently, the colums in this section wll be
filled with only those itens of equipnent that in the begi nning
of BY1 on-hand quantity (RC OH) is less than 90 percent of the
Reserve Conponent Mbbilization Requirenment (RES COVP MOB RQMT).
The three tinme-phased depl oynent periods are 0-30 days, 31-60
days, and 61+ days.

1. ROMTS. Enter the itemquantity required to provide
wartinme support for the RC units deploying within the tinme-phased
depl oynent period. The tinme-phased depl oynent RQMTS col umms
shoul d equal the total nobilization requirenent reflected in the
RES COMP MOB ROMI column.

2. O/H. Enter the total itemquantity on-hand in the RC
units and those itens specifically designated for their use from
was reserve and ot her stocks in the appropriate O H colums. The
sum of the three tine-phased O H col ums shoul d equal the end

4-5



BY2 +1 on-hand quantity reflected in the END BY2 +1 RC O H col um.
| f not, provide an explanation in the narrative. The OHin the
col um headers has an asterisk to enphasize that these quantities
do not include itens fromwar reserve and other stocks that are
unassi gned, or not specifically designated for use by the RC
units. Sonme of these stocks could possibly be nade available to
RC units upon depl oynent.

J. ourYR FDP pIsT. This is the outyear funded delivery period
di stribution colum. Enter itemquantities funded in the budget
(or previous) year(s) where deliveries wll not be conplete
before the end of BY2+l.
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(Service Name) EQUI PMENT STATUS REPORT FORMAT
4140. 58 (Encl. s

Unclassified Equipment Prior Year / FY93 Current Year / FY94 Budget Yr 1 / FY95
c . | (o Progrmeed (fnj RC -t RC rC ac ac fnl s v Active lActive | BC fC RC RC IRC rC Fn
Equip. la Equi ¢ # Cost O/ O/H ROMT | DIST PROC | REDIS! M/D o/ ROMT JO/H ROMT o/M RQNT D1ST | PROC |REDIST]| W/
onent {Cat. et JActusl

Eiara )
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Suciget Year 2 / FY96

Budget Year 2 + 1 / FYO7
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aﬁ
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o/u
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PROC
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End 97
Prog
Yoar

RC O/M

_ 0-30 Days
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RAT O/H

RONT O/H

ROMT | O/H
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Appropriation
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SCHEDULE (3? REPORTI NG M LESTONES FOR THE "NATIONAL GUARD AND
RESEFRVE EQUIPMENT REPORT"

Section 115b of 10 U.S. C (reference (b) ) requires the “Nati onal
CGuard and Reserve Equi pnent Report” be subnitted to Congress on
February 15 ( R Day) of each year. M/ estones are expressed
relative to that day; i1.e., R-15 would be January 31. The chart
below is intended to provide a guide for planning. Specific
subm ssion dates wll be provided by opasp(ra)(Ms&F) annually

t hrough separate correspondence.

DATE ACTI ON

R- 175 Services provide input to
ODASD(RA) (M&F) ONn combat-
essential major itens of
equi pnment to be reported, by
equi pnment category, wth
proposed additions and
del et i ons.

R-170 Preformatted data table
di skettes provided to Services
by ODASD(RA) (MsF).

R-115 Data table files submtted by
Services to ODASD(RA) (M&F).
ODASD(RA) (M&F) provi des
preformatted fl oppy disk for
substitute lists to Services
upon recei pt of data table
files.

Note: Thereafter, until R-22,
Services shall update data as it
changes to refl ect FY budget
deci si ons.

R- 90 Narrative submtted by the
Services to ODASD(RA)(Ms&F) W th
equi pnment substitution |ists,

f oot not e expl anations, and frane
of reference data.

R- 60 Coordi nation draft provided to
the Services and Departnent of
Def ense.

R- 40 Coordi nation draft returned by

6-1



R- 15
R-7

R- Day

Services to ODASD(RA) (MsF).
Final cutoff for data table
updat es.

Submt Report to printer.
Report returned from printers.

Submt Report to Congress.
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